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1, 
f o r  p i lo t s ,  tugs, wharfage, e$:d* during t h e  +ast f i sca l  year was exces- 
s ive ,  par t icular ly  t h e  amounts expended f o r  t h e  use 01 tugs  and Launches 
while vessels were i n  the Canal Lone. 
make it neasssary t ha t  ships' b a t s  be u t i l i z e d  as dnch as .pos$S;bh far 
t h e  transfer of' stores and men to and from chips. ?he Bureau hopes for 
complete cooperation i n  r e b a i n g  e-rpenciitures 
requi res  - 

_use cf Pilocs and Tugs, I The %ureau fee& Ghat the expenditures 

The Bureau's limited appropriations 

t'o .,vhai; necemity actual ly  

*i$ T,ranswrtation of Dependents .a Transportation on Naval transports i s  
Iirni$ad tcr persons in .the Naval &rvrce and their inmediate dependents, 
and requests for transpor%ation of &her persons should n o t  'be made. 
must be- realized also, that officers and men traveling under orders and 

'lt 

their dependents haye prior i ty  . . .  

-4* ktir~sd Q;Sjficers,.* In ca r ry ing  out $hs Department I s  instruations 
i21a.t; wherever possible,  all re t i red crfr'icsks be relisved from a c t i v e  duty, 
%%e 3uri;au issued *fstanct'bytz notices to &1'5. those of f jcers  concerned, 
The Bureau tJ'm$ta that t&e advance notice  thus ,given will be appreciii'ted 
and not be t&& Cause 6 f  renewed effort  t o  remain on a c t i v e  duky. 

4 

32 (a) ~ c . t ; * o ~   tins 10, 1896, which reads; 
be made by Congress t o  any officss 
a c t i v e  or ' r e t i r e d ' l k s t  while such G 

1897, by any.perbon or company fur 
t o  the Goverment; and such employ 
U t e .  

*'mat h e r s a f t e r ' n o  payment' S ~ J Z  

e Navy or  mrine, Cdrps on the 
r is employed, after June SQ., 
g naval supplies or war rn&%erial 
is hereby made unlawful after said 

~ 



Sec t ion  144.0, h e v i s e e  S ~ > . C ; X ~ ~ S ,  ~ k i c h  rmds as  fo l lows :  
PQINTMEi~TS fi\i DI?LO!.QTX S3?VKZ - "If anjr o f r i c e r  of t h e  Navy ac- 

cepts or holds an  ap-pointaent i n - t h e  diplomatic  o r  consu la r  service sf 
t h e  governmentt, he sha l l  3e considered as h i v i n g  resigned his p l a c e  i n  
t h e  Navy and it shaP1 be f i l l e d  as a vacancy. 

The Department has fur ther  recommended t h a t  the  conpensation t o  
be received depend e n t i r e l y  upon the a c t u a l  service rendered the employer, 
whekher :t government department or  a p r i v a t e  x g a n i z n t i o n ,  and. t3at such 
compens2tion have no bearing upon t h e  retired pziy which i s  being received 
f o r  good 2nd s u f f i c i e n t  reasons as n ~ e s u % t  af ruv: l l  s e rv i ce .  

6 ,  HanoraSla Ifisehnrne Blanks.  l k e  Rurerlu i s  3ctving considerzble  dif- 
I'iculty i n  checking the honorable discharge Slrinks,  
careful  a t t e n t i o n  be  given t o  t h i s  matter. 

II; i s  a e s i r e d  t h ~ k  

7, N ~ I N  Class a t  i?aval AcadeGy. Presen t  i nd ica t ions  w e  thst t h e  fou r th  
c laas  a t  Nan1 ncxiemy will. conipsise be.tween 725 and 750 midshipmen. 

8 ,  Opportunity f o r  Study, Arrangements w e  being mde fo.  slL those  
r,aval cons t ruc to r s  appointed t o  t h e  r sgu la r  Nzvy i 'ron! t h e  r e se rve  and 
temporary l is ts  t o  undergc> a voluntary  c m r s s  01' i n s t r u c t i o n  i n  t h e  sub- 
j e c t s  pe r td in ing  t o  their profession t h a t  they d z s i r e .  It is '  hoped to 
extend t h i s  fur ther  s o  t h a t  similar opportunity will be a f io rded  a31 
other  officers appointed t o  t h e  r egu la r  Navy f r o m  the Seeserve Force and 
the  temporary l i s t  from a l l  corps. 

9 ,  Claims for Reimbursement. O c c u i o n a l l y ,  t h e  Bureau received 
clsirns from of f icers  f o r  3cbbursarnent €or  personal  loss  sustained by 
"marine d i s a s t e r " .  a t t e n t i o n  is i n v i t e d  t o  t h e  f a c t  t h a t  the mney ap- 
propr ia ted  f u r  reimbusement of t h i s  kind is s t r ic t ly  i n  cases of t8rcarine 
disastersos and cannot apply t o  losses on shore by reason of  f i r e  or  other 
causes* I n  c l a i m  of proper ylutur8, t he  Bureau bases i t s  f i n a l  a a t i o n  on 
the  cast, of r,oplacenent 3s quoted i n  the la tes t  cdtalogue of the Officers'  
Uniform Shop, Brooklyn, New 'iork. The 3ureatl does not  f e e l  tha t  reimbuse- 
men% f o r  va luable  jewelry o r  other highly ex-pefisive i n c i d e n t a l s  a r e  proper 
c la ims,  as such a r t i c l e s  of high value aye not  strictly needed as a part 
of eqiipm5fit. In t h i s  connection, the  o f f i c e r  a d n i n i s t e r i n g  t h e  wth 'CO 
%he claim mst be  c e r t a i n  that !le is duly au-t'norizsd by law t o  do s o .  

..lo. Turnover of Znlis'ted Personnel* During the f i s c j l  yeLr,  ending June 
313, 1923, khe en l i s tmen t s  o f  38,036. men will expire. Out oi' t h i s  number, 
t h o  Bureau estimates t h a t  approximtsfy  5G$ w i l l  r e e n l i s t ,  l e i v i n g  19,019 
t o  b e  replaced by r e c r u i t s ,  I n  aud i t ion  t o  t h e  l o s s e s  by reason of ex- 
p i r a t i o n  of en l i s tmen t s ,  i t  i s  estirnatea t h a t  t h e  losses f-rom -ill other  
causes n i l 1  amount t o  about 18,920 men. 
"t;urnovestt i n  enl is ted.  per  sonilel will be approximately 57 ,OOQ men. 

This Analysis  shows t h a t  the 



I n  t h i s  connect icn,  t he  i)uesaLii:ig ? o w e  ?lan f o r  1523 con- 
h r i p l a z e s  coimiss ioning  c e r t a i n  vessels t3at ars nat yet in c~nmks- 
sign, ami l i h w i s e ,  <ecmnis s ion ing  certain other  vessels as  yet 
sti..-- in commission 
sizaii %re been acconplished will 5 e  25W enlisted men. 

- - 3  The net gaiLi t o  the Bureau when a l l  0: t h e  above 

11. Shortase of Offices Personnel .  A+, present, the corr,&nent OZ 
l i n e  officers required t o  meet the dexands 0: authorized anci approved 
n a v a l  a c t i v i t i e s  i s  more Ynan twenty Der c e n t  i n  excess of' the number 
of l i n e  off icers  in the Navy, anci consequently,  t h i s  twenty per c e c t  
shortage %ha% e x i s t s  m s t  be d i s t r i b u t e d  amongst tht v2riuis a c t i v i t i e s .  
I J a b w 4 J y ,  w c 3  unit of cornmad, both ashore and a i ' loe t ,  d e s i r e s  full 
personnel and one of the  g r e z t e s t  problems confront ing the  ijureau is 
an q u i t a b l e  d i s t r i b u t i o n  while this shortage exists. 

12. .Ad,~ustment of Bcllsnced Havg The appropri2tion V a y  of the  Navyff 
i s  a fixed sin. Ey having a large overhead of Chief 2 e t t y  Oificers,  
ruch s o r e  pay t i x n  was des i r sb le  had to go t o  this  grade, and thereby, 
the nuzbar of %en in t h e  lower r a t i n g s  w a y  T in i ted  f a r  beyond what t h e  
bureau desired, ?or extuple ,  f o r  ever:r Chief P e t t y  Officer in excess 
f o r  a balanced Navy, the se rv ice  lost the  appoAunity of r a t i n g  abaut 
t i ~ o  fettjr Officers,  secoac OF t h i r d  c l a s s ,  o r  t h ree  seamen, first class. 
Ln otaer words, t 3 e  amount of  money that m e  excess Chief Petzy Officer was 
drawing was equivalent t o  the pay cs' two rata,: men ~f lower ratings, or  
three non-ratea aen. . 
--ieserve &x-ce of 5 l a r g e  number of Chief P e t t y  Officers, 2nd when this 
becomes 2r-i accornglis"ment, ra re  nen of lower ratings Can be  advanced, S O  

tka% t h e  luag sum "Psy OP t he  Nrlvy" can then be distributed f o r  the pay 
of a balacced ldavy, 

- 

Recent, legislation has periilittad the t r m s f e r  t o  the 


	cover up: 


